
Uned Rhyddid Gwybodaeth / Freedom of Information Unit   
 

 

Pencadlys yr Heddlu,  
Glan-y-Don, Bae Colwyn LL29 8AW  
www.heddlugogleddcymru.police.uk 
 

  

Police Headquarters,  
Glan-y-Don, Colwyn Bay LL29 8AW 

www.northwales.police.uk 

 
  Response Date:09/10/2026 
 
2026/977 - Promotion board process 
 
In response to your recent request for information regarding;  
 
Could I please request the interview questions used by North Wales Police during 
the promotion board process for officers being interviewed for the rank of 
Inspector, for the past three calendar years 
 
We confirm that we hold information falling in the scope of your request. 
However, harm has been identified in providing you with the questions used during the 
promotion board process.   

 
Therefore, Section 36 (2) (c) Disclosure Prejudicing the effective conduct of public affairs is to 
be considered as part of the Public Interest Test. A Public Interest Test has been carried out 
to weigh up the reasons for and against disclosure of the information requested, to ensure 
the release is in the interest of the public as a whole and not just the applicant.  
   
This exemption states that: 
  
information is exempt information if, in the reasonable opinion of a 
qualified person, disclosure under the legislation: 
  
(b) would, or would be likely to, inhibit – 
(i) the free and frank provision of advice, or 
(ii) the free and frank exchange of views for the purposes of deliberation, or 
(c) would otherwise prejudice, or would be likely otherwise to prejudice, the effective conduct of 
public affairs 
  
Unlike other exemptions in FOIA, an exemption in section 36(2) can only be applied where a 
public authority has consulted with a qualified person, as defined in the legislation, and it is the 
qualified person’s opinion that the harm stated in the exemption would, or would be likely to, 
arise through disclosure. 
  
The opinion of the qualified person was sought. For our purposes, the qualified person is the Chief 
Constable. On this occasion, we consider that prejudice to the conduct of public affairs refers to 
our ability to offer an effective service through selecting and recruiting the right candidates and 
our ability to offer a fair recruitment process.  
  
However, the exemption under s36 (2) (c) is qualified. This means that we need to carry out a 
public interest test to determine whether the balance lies with or against disclosure. 
  
The public interest arguments in favour of disclosing the information: 
  



 

 

• The general principles of transparency and openness 
• The public interest in increasing openness, transparency and understanding of the candidate 
selection process, of which interview questions are part.  
The public interest arguments in favour of maintaining the exemption: 
  
• The public interest in us maintaining a position from which we can run an effective recruitment 
and selection campaign. This can be adversely affected if we are unable to run interviews where 
all candidates did not know the interview questions, or know the specific type and nature of 
questions we are likely to ask. Knowing too much about questions is likely to remove the element 
of quick thinking from the assessment process and can lead to schooled answers. There is also a 
risk that candidates could ask others to prepare answers for them which can lead to us choosing 
the wrong candidates. 
  
• We also need to be able to offer a fair recruitment process. Were we to disclose the information 
you have requested, it seems likely that this would advantage those candidates who are aware of 
the disclosure. This might be internal candidates, those who check our disclosure log or who 
are in regular contact with us in some way. Short of giving all the questions as part of the  
application process, to disclose the questions under FOIA may lead to advantages for some and 
disadvantages for others.  
  
We could of course write new questions but there is little public interest in causing our HR 
function unnecessary work and further, the disclosure of this set of questions we think, would 
give enough away about the nature, type and focus of our questions so as to disrupt our 
recruitment process. 
We would likely be in a position where we had to rethink the process which would take time and 
effort.  
  
On this occasion we have decided that the public interest in maintaining the exemption outweighs 
the public interest in disclosing the information. 
 
Therefore, in accordance with the Freedom of Information Act 2000, this letter acts as a 
Refusal Notice under section 17 (1) of the legislation. 

 
The below questions from the 2024 have been discontinued and removed from the question 
bank, therefore we have no issue in disclosing these. They provide a flavour of some questions 
asked within the process;  

 
2024 
Question 1: Please provide a summary of your best evidence to which you referred to in your 
application form for ‘We Take Ownership’. 
Question 2: Please provide a summary of your best evidence to which you referred to in your 
application form for ‘We Analyse Critically’. 
Question 3: Please provide a summary of your best evidence to which you referred to in your 
application form for ‘Innovative and open minded’. 
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