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2025/225 - Surveying and geospatial activities

In response to your recent request for information regarding;

1. What are the biggest challenges your organisation currently faces in surveying and
geospatial activity?

None, as we seldom do such surveys, therefore there is no information held regarding ‘challenges’.

2. Are you confident in your full knowledge of the condition and knowledge of your
impact on our local environment?

Not applicable.

3. What are your organisation’s key strategic objectives for the next 12-24 months, and
how does surveying and geospatial fit into these?

Key objective is to be visible and engaging with our communities, focus on the basics of fighting,
preventing and reducing crime, and to provide an excellent service to victims.

4. Please detail any planned development of sites or assets.

New police station in Holyhead commences on 3rd March 2025. Other than that the estate capital
programme is currently being compiled.

5. Do you have a supplier for drainage mapping and surveying?

Seldom need the service but we either carry it out inhouse or use our own drone team.
6. If so, please can you supply details of the contractual arrangements in place including

date of award, details of any Framework used or link to the advertisement, contract
value and duration.

None.

7. If not, please can you indicate what evaluation of the requirement for surveying and
geospatial works have been undertaken?

None.

8. Please share your planned procurement pipeline for surveying and geospatial works
for the next 12 months.

None.
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9. How do you engage with potential new suppliers—through open tenders, direct
engagement, or supplier days?

Sell To Wales website or EU Bluelight portal.
10. Please can you confirm the individual responsible for managing your surveying and

geospatial contracts or wider development contracts and provide their contact details
and role title?

Not applicable.

11. Please provide a list of frameworks that you procure related services through.
When we market scope for a new project we would search for suitable frameworks via ESPO,
YPO, NHS, CCS, BLC or Sell2Wales or if none available would advertise as open tender on EU
Bluelight Portal.

12. Do you plan to repurpose any sites for renewable energy or solar farms?

No.

13. Do you have any issues with subsidence in your properties? If so, where?

No.

14. When developing/purchasing/selling a site, how do you verify that the
boundaries are correct?

Use Land Registry plan.
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