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  Response Date:25/09/2024 
 
2024/828 - Women in intelligence leadership roles  
 
In response to your recent request for information regarding;  
 

1. Please provide the current number and percentage of women in intelligence 
leadership roles within your police service intelligence operation units. For example, 
analysts, intelligence managers, senior intelligence managers and other supervisory 
roles.  
 

 
 

2. What efforts are being made to ensure gender diversity in these positions within the 
services intelligence unit? 

We have a dedicated Workforce Representation Lead who is in the final stages of developing our 
new Workforce Representation Strategy. This will allow us to better understand areas of the force 
which are not yet representative of protected groups using workforce data to target support where 
necessary.  

 
Intelligence sits within our operational support services (OSS) unit. The unit meets monthly to 
discuss Equality, Diversity and Inclusion initiatives that are ongoing across the unit. Gold standard 
initiatives are replicated across the unit where possible. One of these gold standard initiatives is to 
have female only familiarisation days in which females from across the force and across different 
ranks are invited to learn more about specialist units if they are currently underrepresented in that 
unit. We also offer a ‘day in their shoes’ opportunity for people interested in specialist roles to 
shadow units. 

 
Additionally, these offer opportunity to raise issues specific to the OSS unit. Updates which have 
been requested to promote gender diversity include functional changes such as updating facilities in 
specialist units to better suit the needs of female officers and staff. Additionally, the force welcomes 
discussion and challenge from our Gender Equality Staff Network. This network meets regularly to 
discuss issues our employees may face, giving opportunity to discuss and escalate throughout the 
force.  

 
3. What specific programs/initiatives or policies does your police service have in place 

to promote gender diversity and support women in advancing to leadership roles, 
specifically within the intelligence units?  
 

Across the force, we offer support for women to develop their self confidence and leadership skills. 
We have a number of programs in place to develop leaders across the force, these include fully 



 

 

funded ILM Leadership and Management Courses open to all ranks. Additionally, we offer a Senior 
Leadership Development programme for officers and staff at senior management levels.  

 
Specific to development for women, we offer funded spaces on the Springboard programme. This 
programme is ran externally every year and supports women to explore their future in practical 
ways and learn how to develop their potential.  

 
For female officers interested in promotion, we offer positive action to support their development. 
This includes a mock assessment/interview with an external company, in addition to internal 
coaching with trained coached in force. This gives opportunity to understand interview examples 
and areas of concern ahead of application to allow women to feel fully prepared for the process.  

 
4. Those in intelligence roles such as covert/overt surveillance operations, undercover 

operations officer, field intelligence officers etc- what is the current number and 
percentage of women in these roles? 

We can confirm we have women in covert roles however harm has been identified in providing you 
with the numbers and percent. Therefore, Section 31 (1) (a) (b) Law Enforcement is to be 
considered as part of the Public Interest Test. A Public Interest Test has been carried out to weigh 
up the reasons for and against disclosure of the information requested, to ensure the release is in 
the interest of the public as a whole and not just the applicant.  

 
The FOI Act is ‘applicant blind’. This means that we cannot, and do not, ask about the motives of 
anyone who asks for information. In providing a response to one person, we are expressing a 
willingness to provide the same response to anyone, including those who might represent a threat 
to the UK. 

Where disclosure will likely jeopardise the primary functions of North Wales Police, namely to 
prevent and detect crime as well as apprehend and prosecute offenders, information needs to be 
protected.  

Whilst we are happy to confirm we have women in the covert roles to provide the numbers and 
percent would disclose our resourcing capability. To disclose numbers within North Wales Police, 
along with other forces, would aid criminals to identify in which force areas the level of such a 
resource might be deemed as weaker, and use this knowledge to their advantage in furthering 
criminal activity around the force area and country as a whole. 

The disclosure of information which is likely to undermine the Police service’s ability to serve the 
public by providing the primary functions stated, can only be considered as being harmful to the 
public. 

Public Interest Test  

Considerations favouring disclosure - Disclosure would allow for greater public awareness and 
openness over North Wales Police resource capability to deal with surveillance situations. As a 
result, the public would become more informed on how and where public funds are being spent in 
this area of policing and gain a greater knowledge of the resources available to prevent and detect 
crime. In itself that can lead to a reduction of crime and give the public more confidence in 
reporting incidents of crime, disorder and anti-social behaviour. 

Considerations favouring non-disclosure - Disclosing the requested information would have a 
detrimental impact upon operational policing. Disclosing the number and percent of women within 
North Wales Police in these roles, would provide those individuals or groups within the criminal 
fraternity a significant operational advantage as the information could be used with a view to 
disrupting, or develop tactics that would divert resources away from locations that they wish to 
target. This would clearly jeopardise the ability of North Wales Police to respond appropriately to 
criminal activity and thereby protect the public. 



 

 

The requested information could be used to compromise law enforcement capabilities by decreasing 
the ability of the police to fight crime, which would increase the commission of crime and 
subsequently have a detrimental impact on public safety as well as decrease public confidence in 
the police force. 

Balancing Test 

After weighing up the competing interests I have determined that the disclosure of the requested 
information would not be in the public interest. I consider that the benefit that would result from 
the information being disclosed does not outweigh the considerations favouring non-disclosure.   

I find that the strongest reasons favouring disclosure are to provide greater public awareness and 
openness in how public funding is being spent, and whether North Wales Police is suitably 
resourced to deal with surviellance situations. 

However, the strongest and most decisive reasons against disclosure are the impact that disclosure 
would have on public safety, and the prevention of the malicious redirecting of North Wales Police 
resources. 

Clearly the release of any information that is likely to assist the criminal network and impact on our 
operational and tactical capabilities cannot be in the public interest and whilst wishing to embrace 
the ethos of information disclosure, this cannot take precedence over public safety. 

Therefore, in accordance with the Freedom of Information Act 2000, this letter acts as a Refusal 
Notice under section 17 (1) of the legislation. 
  
Additionally, we can neither confirm nor deny whether we hold any information in relation to 
undercover operations as the duty in Section 1(1)(a) of the Freedom of Information Act 2000 (the 
Act) does not apply by virtue of the following exemptions: 
 
Section 24(2) – National Security 
Section 31(3) – Law Enforcement 

With Sections 24 and 31 being prejudice based qualified exemptions, there exists the requirement 
to articulate the harm that would be caused in confirming or not whether information is held as 
well as carrying out a public interest test. 

O v e r a ll h a r m  fo r  s e c t io n s  2 4 ,  3 1 :  

Un d e rcove r  p olice  t a ct ics  a re ,  b y th e ir ve ry n a tu re ,  s e n s it ive .  Th e y in clu d e  t e ch n iq u e s  a n d  con t rols  
t h a t  will b e  o f g re a t  in t e re s t  t o  crim in a ls  wh o a re  t ryin g  to  d e ve lop  m e a s u re s  t o  cou n te r  t h e m .  Th is  
in clu d e s  id e n t ifyin g  a n d  m a p p in g  th e  d e p loym e n t  of u n d e rcove r  o ffice rs  (UCOs )  with  th e  in t e n t ion  
of e s t a b lis h in g  h ow a n d  wh e n  UCOs  h a ve  b e e n  d e p loye d  a n d / or m a y b e  d e p loye d  in  fu tu re .   
 
To con firm  or  d e n y wh e th e r North  Wa le s  Police  or oth e r p olice  force s  u t ilis e  UCOs  a n d  h ow m a n y 
wou ld  u n d e rm in e  th e  p u rp os e  of u n d e rcove r op e ra t ion s .  By p rovid in g  th e  in form a t ion  re q u e s t e d  ( if 
h e ld ) ,  it  wou ld  a llow com p a ris on  b e twe e n  fo rce s  a cros s  th e  cou n t ry  a n d  e n a b le  th e  crim in a l 
fra t e rn ity to  b u ild  a  p ict u re  of wh a t  re s ou rce s  a re  in  p la ce .  Con s e q u e n t ly,  t h is  wou ld  p re ju d ice  t h e  
e ffe ct ive n e s s  of t h e  p olice  s e rvice  a s  it  wou ld  a llow in fe re n ce s  t o  b e  d ra wn  a b ou t  force  le ve l 
ca p a b ilit y a n d  wou ld  id e n t ify vu ln e ra b ilit y a rou n d  th e  cou n t ry.    
 
Th e  Police  S e rvice  is  ch a rg e d  with  e n forcin g  th e  la w,  p re ve n t in g  a n d  d e te ct in g  crim e  a n d  
p rot e ct in g  th e  com m u n it ie s  we  s e rve .  Th e  con firm a t ion  or d e n ia l o f t h e  in form a t ion  s ou g h t  wou ld  
im p a ct  on  th e  e ffe ct ive n e s s  o f p olice  p roce d u re s  a n d  in ve s t ig a t ion s  th e re b y h in d e rin g  th e  
p re ve n t ion  a n d  d e te ct ion  of crim e .  
 
P u b lic  in t e r e s t  Te s t s  2 4 ,3 1  
 



 

 

S 2 4  -  P u b lic  I n t e r e s t  fa v o u r in g  Dis c lo s u r e :  
Th e  in form a t ion  s im p ly re la t e s  t o  wom e n  in  cove rt  role s  a n d  th e ir  p e rce n ta g e .  To con firm  wh e t h e r 
in form a t ion  e xis t s  wou ld  e n a b le  th e  g e n e ra l p u b lic to  u n d e rs t a n d  m ore  a b ou t  e q u a lity a n d  th e  
b a la n ce  on  g e n d e rs  with in  p olicin g .  

S 2 4  -  P u b lic  I n t e r e s t  fa v o u r in g  No n - Dis c lo s u r e :  
No in form a t ion  wh ich  m a y a id  crim in a ls  or t h os e  wh o  p re s e n t  a n y oth e r th re a t s  t o  n a t ion a l 
s e cu rity,  s u ch  a s  th rou g h  t e rro ris m ,  s h ou ld  b e  d is clos e d .  To wh a t  e xt e n t  con firm a t ion  or  d e n ia l 
m a y a id  s u ch  a  fra t e rn ity is  u n kn own ,  b u t  it  is  cle a r t h a t  it  will h a ve  a n  im p a ct  on  a  fo rce ’s  a b ilit y 
to  s a fe g u a rd  n a t ion a l s e cu rity in t e re s t s .  

Th e  p u b lic e n t ru s t  t h e  Police  S e rvice  t o  m a ke  a p p rop ria t e  d e cis ion s  with  re g a rd  to  th e ir  s a fe ty  a n d  
p rot e ct ion .  Th e  on ly wa y of re d u cin g  ris k is  t o  b e  ca u t iou s  with  wh a t  is  p la ce d  in to  th e  p u b lic 
d om a in  a n d  in  s om e  circu m s ta n ce s  s u ch  a s  th e s e ,  con firm a t ion  o r d e n ia l t h a t  in form a t ion  is  h e ld .  

Th e  cu m u la t ive  e ffe ct  of crim in a ls  g a th e rin g  in form a t ion  from  va riou s  s ou rce s  wou ld  b u ild  a  p ict u re  
of vu ln e ra b ilit ie s  with in  ce rt a in  s ce n a rios ,  s u ch  a s  wh e th e r o r n ot  UCOs  a re  loca te d  with in  a  
s p e cific p olicin g  a re a s .  Th e  m ore  in form a t ion  d is clos e d  ove r t im e  will p rovid e  a  m ore  d e ta ile d  
a ccou n t  of t h e  t a ct ica l in fra s t ru ctu re  o f n ot  on ly a  force  a re a  b u t  a ls o  t h e  cou n t ry a s  a  wh ole .  

An y in cid e n t  wh ich  re s u lt s  from  s u ch  a  d is clos u re  wou ld  b y d e fa u lt  a ffe ct  Na t ion a l S e cu rity.  

S 3 1  -  P u b lic  I n t e r e s t  fa v o u r in g  Dis c lo s u r e :  
Con firm in g  or  d e n yin g  wh e th e r  North  Wa le s  Po lice  h old s  in form a t ion  re le va n t  t o  th is  re q u e s t  t h e  
p u b lic wou ld  b e  a b le  t o  s e e  th e  p roa ct ive  wa ys  th a t  t h e  p olice  a re  con t in u a lly re cru it in g  to  e q u a l 
op p ortu n ity role s  with in  p olicin g .  North  Wa le s  Police  is  com m it t e d  to  op e n n e s s  a n d  t ra n s p a re n cy 
with  th e  g e n e ra l p u b lic.  Wh e n  a  re q u e s t  fo r in form a t ion  is  m a d e  to  th e m ,  it  is  corre ct  t h a t  t h e  
p olice  m a ke  a p p rop ria t e  in form a t ion  a va ila b le  to  th e  g e n e ra l p u b lic.  

S 3 1  -  P u b lic  I n t e r e s t  fa v o u r in g  No n - Dis c lo s u r e :  
North  Wa le s  Police  h a s  a  d u ty of ca re  to  th e  com m u n ity a t  la rg e  a n d  p u b lic s a fe ty is  of p a ra m ou n t  
im p ort a n ce .  I f a n  FOI d is clos u re  re ve a ls  in form a t ion  to  th e  world ,  b y n ot  a d op t in g  a n  NCND 
p os it ion ,  it  wou ld  n ot  on ly com p rom is e  a n d  u n d e rm in e  th e  s e cu rity of t h e  n a t ion a l in fra s t ru ctu re ,  
b u t  t h e  e ffe ct ive  d e live ry o f op e ra t ion a l la w e n force m e n t  wou ld  a ls o  b e  u n d e rm in e d  a s  offe n d e rs  
cou ld  u s e  th is  kn owle d g e  to  th e ir  a d va n ta g e  wh ich  wou ld  com p rom is e  p u b lic s a fe ty a n d  m ore  
worryin g ly e n cou ra g e  o ffe n d e rs  to  ca rry ou r  fu rt h e r crim e s .  

North  Wa le s  Police  h a s  a  s t a tu tory role  in  in ve s t ig a t in g  crim in a l offe n ce s .  North  Wa le s  Police  will 
n ot  d is clos e ,  t h rou g h  th e  d u ty to  con firm  or d e n y wh e th e r in form a t ion  is  h e ld  u n d e r th e  Act ,  
wh e th e r  o r n ot  UCOs  a re  u s e d ,  a n d  b y e xte n s ion ,  h a ve  b e e n  d e p loye d .  Th is  in form a t ion  wou ld  
a llow crim in a ls  t o  m a p  force s  th a t  m ig h t  b e  u s in g  UCOs  a n d  a s s is t  t h e m  to  p re d ict  wh e re  cu rre n t  
UCOs  a re  d e p loye d  a n d / or wh e re  UCOs  m a y b e  d e p loye d  in  fu tu re .  Th is  in form a t ion  cou ld  a ls o ,  in  
ce rt a in  circu m s ta n ce s ,  com p rom is e  p olice  in ve s t ig a t ion s ,  t a ct ics  a n d / or s ou rce s  of in form a t ion .  
Wh e re  com p rom is e  occu rs ,  t h is  wou ld  a d ve rs e ly a ffe ct  North  Wa le s  Police  a b ilit y t o  p re ve n t  a n d  
d e te ct  crim e  a n d  a p p re h e n d  a n d  p ros e cu te  offe n d e rs .  Th is  wou ld  b e  con t ra ry t o  th e  p u b lic in t e re s t .  

Ba la n c in g  Te s t :  
Aft e r  we ig h in g  u p  th e  com p e t in g  in t e re s t s  I  h a ve  d e te rm in e d  th a t  t h e  d is clos u re  o f t h e  a b ove  
in form a t ion  wou ld  n ot  b e  in  th e  p u b lic in t e re s t .   I  con s id e r t h a t  t h e  b e n e fit  t h a t  wou ld  re s u lt  from  
th e  in form a t ion  b e in g  d is clos e d  d oe s  n ot  ou twe ig h  th e  con s id e ra t ion s  fa vou rin g  n on - d is clos u re .    
 
Th e  s e cu rity of t h e  cou n t ry is  of p a ra m ou n t  im p ort a n ce  a n d  North  Wa le s  Police  will n ot  d ivu lg e  
wh e th e r  in form a t ion  is  or is  n ot  h e ld  if t o  d o s o  cou ld  u n d e rm in e  Na t ion a l S e cu rity  o r com p rom is e  
La w En force m e n t .  Wh ils t  t h e re  is  a  p u b lic in t e re s t  in  th e  t ra n s p a re n cy of p olicin g  op e ra t ion s  a n d  in  
th is  ca s e  p rovid in g  a s s u ra n ce  th a t  t h e  p olice  s e rvice  is  a p p rop ria t e ly  a n d  e ffe ct ive ly  e n g a g in g  with  
th e  th re a t  p os e d  b y th e  crim in a l fra t e rn ity th rou g h  th e  u s e  of UCOs ,  th e re  is  a  ve ry s t ron g  p u b lic 
in t e re s t  in  s a fe g u a rd in g  b oth  Na t ion a l S e cu rity a n d  th e  in t e g rity of p olice  in ve s t ig a t ion s  a n d  
op e ra t ion s  in  th is  a re a .  



 

 

 
Therefore, in accordance with the Freedom of Information Act 2000, this letter acts as a 
Refusal Notice under section 17 (1) of the legislation. 

 
5. Over the past 5 years how has the number and percentage of women in intelligence 

leadership roles within your police service changed? 

 
 

THIS INFORMATION HAS BEEN PROVIDED IN RESPONSE TO A REQUEST 
UNDER THE FREEDOM OF INFORMATION ACT 2000, AND IS CORRECT AS AT  

 
11/09/2024 

 


